CRNA Board Meeting

March 9, 2017

Present: David Alvarez, Tammy Butler, David Daube, Andreas Hoffman, Bill Ives, Julianna Padgett, Nathan Schwam, Drew Ward, David Zalkind

Guests: Fred Robertson -- new member; Edward Haik - visiting from CCA area, Lucius Warren
Mary Cunningham from Guidry's office, Dwight Norton, City of NO Urban Mobility, Nicole Bouie

CALL TO ORDER 
Meeting was called to order at 703 pm by Julianna Padgett. Eight members present for a quorum.

FINANCIAL REPORT:  Treasurer Andreas Hoffman indicated there are no changes from last month.

DISCUSSIONS

CARROLLTON CAUCUS
David Alvarez reported that he has been working locally to create a Carrollton Caucus to help identify critical issues for Carrollton in the upcoming election season.  He has met with Nagendra and CAN and discussed the need for a cohesive voice as a neighborhood in terms of policy and needs.  The idea is to leverage collective community voice to host forums and vet candidates in hopes of getting them to commit to approved platform.

CAN has approved this approach.  For the Caucus, neighborhood association involvement and active participation would be necessary so as to ensure the prioritized needs of CRNA residents are also included within the overall platform. Julianna points out that we could do considerable outreach amongst our own constituents via in person and social media efforts.  CRNA will start the process next month.

BIKE SHARE 

Dwight Horton, Director of Urban Mobility, City of New Orleans discussed the new Bike Share program being brought to the city via vendor Social Bicycles. All info is available on the city's website for the project. Bikes are not set to come to the Carrollton area in phase one.

COUNCILWOMAN GUIDRY’S REPORT
Mary Cunningham gave the following information:
CW Guidry is hosting a Town Hall on crime prevention on March 16th, 5:30-7:00 PM at Central St. Matthews.
She also provided an Information sheet on how to report crime, encouraged participation with NONPAC, every third Tuesday at 6pm Touro Infirmary and gave updates from Gordon McCleod on the new proposed rental registry which now has been deferred for vote until the M which now has been deferred for vote until the May council meeting:
 -- rental registry legislation deferred until May meeting
 -- exemptions for short term rentals
 -- meant to address substandard units
 -- Guidry believes there may be a way to protect vulnerable tenants from rent hikes

Master Plan
-- deferred until March 23rd council meeting
-- council has until May 24th to adopt the amendments or send them back to CPC

COMMITTEE REPORTS

QUALITY OF LIFE
Bill Ives gave the following report:
1.  The committee recommended that a letter supporting Parks for All approach to the Master Plan be sent to the City Council.  Bill presented the motion, Drew seconded. The vote was unanimously in favor.

2. Lycee/Priestly Issues 
Betty Dimarco has been monitoring parking situation for Priestley. 19 parking spaces for Johnson on site with rest of parking being taken from residential on-street spaces. Lycee has been approved to use Johnson site for 2 years and asking for a 3rd.
3. Save our Streets will host meeting with Ryan Berni, 2nd District Advisory Meeting

4. National Issues Forum Meeting on the 14th at Keller Library at 130pm – crime, safety,  justice 


ZONING
Min Yang gave committee report. Committee met this week to establish baseline for and practices regarding how the zoning committee would become engaged in issues. In summary, if a zoning issue is part of the Neighborhood Participation Plan, the committee will act.  Otherwise, only by request of a board member or neighbor.
EXECUTIVE COMMITTEE
Julianna Padgett gave the report on four issues: 

· Creating 501.c.3 status for CRNA, 

· Need to review bylaws, 

· Need to obtain Board and Directors insurance, and 

· Future action on Good Neighbor Agreements (GNAs).

There was general agreement that we will review bylaws and also agreement that we will obtain quotes on Board and Directors Insurance.  Andreas will seek a quote for insurance. Julianna will outline potential changes in the bylaws.

There was not clear agreement that we should create 501.c.3 status for the board. It was suggested that we review our financial issues and develop mechanisms to raise money.  The board also suggested that we get further consultation on how to proceed with GNAs, particularly to evaluate how residents as well as businesses are stakeholders in these agreements.
Meeting adjourned 8:50PM.

Minutes developed by Drew Ward and Julianna Padgett
